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Pre School
TUSLA Identifier: TU2015DL047
Name of Service: Glenties Community Playgroup Ltd
Address of Service: Glen Rd, Glenties, Co. Donegal
Eircode: F94 D622
Name of Registered Provider: Josephine Meehan
Service type: Full Day, Sessional
Date of Inspection: 30/07/2026

No of pre-school children: AM PM 12

Address of the Early Years Inspectorate: | Donegal Early Years Inspectorate,
St. Conal’s Campus,

Letterkenny,

Co. Donegal.

F92 TD92

Inspection undertaken by: N Toner

Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

e Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSIA Services) (Amendment) Regulations 2016 10of9
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Description of service
Glenties Community Playgroup Ltd is a community run not for profit service located in the rural town of Glenties

in west Donegal. The service is registered to provide full day care for children aged 1-6 years however on the day
of inspection the service was providing for children aged from 3 to 5 years. The service currently operates from
8.00am-5.30pm, for 49 weeks of the year and provides full day, part time and sessional preschool care. The
service currently operates from a purpose adapted single story premises which has two care rooms, only one of
which was in operation on the day of inspection. The third care room which was being used for a summer camp
on the day of inspection is in a new building to the rear of the premises. The service has five enclosed outdoor

areas located on three sides of the building.

There are 12 staff members currently employed to work in the service, 7 of which were present on the day
of inspection. This included the person in charge, two childcare workers, a cook, one AIM (Access and Inclusion
Model) staff and two school age staff. The registered provider is not on the premises daily; there is a named

person in charge and a named deputy.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

. Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

o Information obtained through examination of documentation
. Direct observation
. Discussion with relevant staff

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2of9
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This inspection was unannounced and focused on the area of governance/ health, welfare and development of

child/ safety and premises. The inspection may also focus on other areas as required.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

Part Ill - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a) the service has a designated person in charge and a named person who is able to deputise as required,
(b) at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c) there is a clear management structure in the service that identifies the lines of authority and accountability

in the service and the specific roles and responsibilities of each employee and unpaid worker.

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,

(b) consideration of references from reputable sources in the case of a person who has no past employers,

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SI_A Services) (Amendment) Regulations 2016 30f9
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(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information

(1)

The registered provider ensured that.

(a) The designated person in charge was available on the premises throughout the period of inspection.

(b) On the day of inspection, the person in charge or deputy person in charge was always available on the
premises.

(c) There was a clear governance structure in place with room leaders, deputy manager and person in charge. On

discussion with staff, they appeared aware of their roles and responsibilities.

(2) Following a review of previous inspection information, information available on inspection and discussion with
the person in charge it was determined that four new adults had been employed since the previous inspection on
30 April 2024. Four adults’ files were reviewed and Garda vetting for one staff member was requested for review.
Of the four new adults employed, the following was available on file;

(a) Seven written, validated references from past employers.

(b) One written, validated references from reputable sources.

(c) Garda vetting disclosures had been obtained for all four new adults. Garda vetting for one existing adult was
also requested for review. The service had adhered to the re-vetting timeframes as outlined in the Early Years
Inspectorate Regulatory Notice, requiring services to renew Garda vetting every three years.

(4)

Three of the new adults in the service evidenced they held a major award at level 5 or above in early childhood
care and education on the national qualification framework, or qualifications deemed by the Department

of Children, Equality, Disability, Integration and Youth (DCEDIY) to meet the regulatory requirement.

7 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
g }LA Services) (Amendment) Regulations 2016 4of9
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(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of

adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the

children specified in column (2) thereof at that reference number is satisfied.

Compliance Information

(1)

The registered provider ensured that there were an adequate number of adults working directly with the children
attending the service.

(2)

The registered provider ensured that on the day of inspection, the adult to child ratio was maintained at the

minimum specified ratios as follows:
In the morning
e Senior Preschool Room: Two adults cared for 12 children aged between 3 to 5 years of age. There was

also, one AIM staff present.

In the afternoon
e Senior Preschool Room: Two adults cared for 12 children aged between 3 to 5 years of age.

The person in charge acted as a floater throughout the day for assistance as required and to cover breaks.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 5of9
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Regulation 19 - Health, welfare and development of child
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(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the
age and stage of development of the child, and
(b) appropriate and suitable care practices are in place in the pre-school service, having regard to the number

of children attending the service and the nature of their needs.

Compliance Information |

(1)(a)(b)

Basic Needs:

The children were toileting independently and supervised from a distance. Morning snacks were provided by
parents and stored in a fridge in the morning. Morning snacks included crackers, fruit, cheese, and a variety of
sandwiches and yoghurts. The main hot meal of the day was provided by the service. The main meal was spaghetti
and meat balls in tomato sauce prepared by the cook on site. The children’s basic needs were responded toin a

prompt manner, noses wiped as required. Hands and faces cleaned after mealtimes.

Supporting Relationships:

Staff members were observed to be respectful, gentle, and kind in their interactions towards the children in their
care. During mealtimes the staff members sat at the table and engaged in social conversation with children
promoting a relaxed atmosphere. The staff members sat at the children’s level when children were eating snacks
and dinner. The younger children were held and cuddled as needed throughout the day. Pictures of families
displayed on the walls in the care rooms ensured children’s connection to home was maintained. Communication
with parents is maintained with a digital application, a text messaging service and handover in the morning and

afternoon.

Physical Materials:

The care room was laid out to facilitate sensory experiences for the children through arts and crafts and sensory
tables including water and sand play. Fine motor development was supported using jigsaws, puzzles and arts and
crafts. Opportunities for imaginary and role play was provided in the home corner and dress up area as well as
construction area and farm animal areas. The senior preschool room was resourced with equipment suitable to

the age and stage of development of the children. All equipment was stored on open shelving at children’s heights

» Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J ;LA Services) (Amendment) Regulations 2016 6 of 9
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so that choice can be facilitated. The outdoor play areas provided an alternative change of environment for the
children. Children were observed moving throughout the different interest areas using gross motor skills on the
various structures including slides, swings, an outdoor kitchen and sensory table. The external perimeter of the
outdoor area is protected by a metal and wooden fences. The outdoor area had a soft surface for safer risky play.

There are two covered outdoor areas either side of the service to cater for all seasons and weather conditions.

Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.

Compliance Information

General Safety:

e The entrance gate to the outdoor area and door to the service were both observed to be secured when
not in use. Wooden fencing throughout the perimeter of the service was well kept, preventing any
unauthorised entry or exit.

o The hot water provided at the children’s wash hand basins was controlled to a safe temperature below

e 43°C for hand washing.

e Materials and resources, both indoor and outdoor were all maintained in a good state of repair.

e The kitchen was inaccessible to the children.

Infection Control:
e Tables were observed to cleaned prior to and after mealtimes.
e Soap was readily available to children to wash their hands prior to eating and after toileting.
e Child friendly handwashing posters were placed beside the sinks.

e Handwashing was supervised by the adults to ensure all hands were cleaned effectively.

Administration of Medication:

e No medication was observed to be given on the day of inspection however from discussions the staff

members they had knowledge on the procedures of medication administration.

Fire Safety:

e Fire doors were unobstructed on the day of inspection to ensure safe evacuation in the event of a fire.

e Fire evacuation procedures were clearly displayed in the care rooms.

v Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSI_A Services) (Amendment) Regulations 2016 7 of 9
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Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information
(1) Five staff members had up to date first aid responder training (FAR), two of which were on the premises on the

day of inspection.
(2)
(a) (b) A suitably equipped first aid box was safely stored in an easily accessible space and available for the

children.

Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-
(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of firefighting equipment and smoke alarms in the premises.

(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information
(1)(a) A record of fire drills as conducted was maintained in the service. It was noted that the last monthly fire drill

was conducted on 18 of July 2026.

(b) The maintenance record for the firefighting equipment indicated that an annual service was conducted on 3rd
of September 2025. The maintenance record for the smoke alarm system indicated that a service was last
conducted on 25 August 2025.

(4) A notice of the procedure to be followed in the event of a fire was wall mounted in all playrooms. A fire

assembly point was positioned on the grounds at the side of the building.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 8of 9
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Part VII - Premises and Space Requirements

Regulation 29 - Premises

INSPECTORATE

A registered provider shall ensure that the premises of the service are-
(a) of sound and stable structure,
(b) safe and secure,
(c) kept adequately lit, heated and ventilated
(d) cleaned, maintained and repaired, as required, and

(e) equipped with adequate and suitable sanitary facilities.

Compliance Information

(a)

On a visual walk around and confirmed with the person in charge the building appeared to be of a sound and
stable structure.

(b)

The main entrance to the service was secure with locked metal gates and high fencing securing the perimeter.
(c)

The service was adequately lit with a mix of natural and artificial lighting throughout. Central heating was
provided throughout, and adequate ventilation was provided in the form of openable windows and extraction
fans.

(d)

The service appeared adequately cleaned and maintained.

(e)

The number and type of sanitary accommodation provided in the service was adequate to meet the needs of the

children and adults attending the service.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 9of9
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